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Criterion 1 — Measure 7: Competition and Diversification

Product Diversification

Product Offerings

According to the New Jersey Department of Health, only two of the six existing ATCs in the state
provide manufactured products to qualifying patients, despite current laws and regulations
allowing medicinal marijuana in a variety of forms. At Columbia Care, we are committed to
offering the diversity of products required to address the breadth of the symptoms associated with
New Jersey’s qualifying medical conditions. We have more experience than any other medical
cannabis company in the country at immediately commencing dispensary operations in a newly
launched medicinal cannabis market, and are uniquely equipped to expand our offerings if and
when new products are approved by the Commissioner.

In accordance with current regulations at N.J.A.C. 8:64, we are prepared to immediately begin
packaging and dispensing marijuana to qualifying patients in dried form, oral lozenges, and topical
formulations. Our dried form offerings include a variety of unique strains and potencies of
Cannabis Sativa, Cannabis Indica, and Cannabis Hybrids. Our topical treatments may feature one
or either of tetrahydrocannabinol (THC) or cannabidiol (CBD), and come in a variety of different
forms including lotions, ointments, and balms. Our lozenges are available in a number of
distinctive flavors and THC/CBD ratios.

Pursuant to N.J.S.A. 24-61-7(a), we are also able and equipped to dispense marijuana in edible
form, including tablets, capsules, drops, or syrups to qualifying patients who are minors. Should
the New Jersey Legislature act to make edibles available for all patients, as recommended by
Commissioner Elnahal in his March 2018 Executive Order 6 Report, we have the capacity and
resources to immediately increase edible production to meet the new demand.

Should the Department finalize its proposed amendments (PRN 2018-057) to N.J.A.C. 8:64 at the
conclusion of the 60-day comment period, Columbia Care is equipped and operationally prepared
to offer our medicinal marijuana in the form of concentrated cannabinoid oil for use in preloaded
cartridges, or in topical or oral formulations. Our affiliate dispensaries in other states have been
producing, packaging, and dispensing oil formulations since our company’s founding, allowing
patients in those states to select from a wide variety of products to meet their personal preferences
and medical needs. All of our cultivation and dispensary locations rely on advanced technology,
strict procedures, and highly-trained staff to ensure that patients receive only pharmaceutical
quality products and a superior customer experience.

Market Competition and Patient Access

Columbia Care New Jersey intends to renovate the existing building located at_
#. Once the renovation is complete, this site will serve as
our alternative treatment center where all cultivation and processing activities will occur.

Columbia Care’s experience producing pharmaceutical quality products in numerous markets
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throughout the country has provided us with the experience and insight to best serve the needs of
all of our stakeholders in Vineland, Cumberland County, and the surrounding area.

Exhibit 1: Columbia Care Facility in Southern Region

Our exhaustive efforts to determine the best possible

location to package and dispense our medicinal

Pussai marijuana products began by engaging leaders
el throughout the region — including lawmakers, business

Warmen o leaders, public and private research universities,
o economic development officials, and experts from a

o Ny variety of fields. Our discussions, meetings, phone
Somerset conferences, and brainstorming sessions ultimately led us

Middlesex to decide on what is, in hindsight, an obvious choice.
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to establish our ATC due to its compatibility with the

surrounding business and resident community, relative
teemn distance from registered physicians, and central
proximity to the area’s patient population.
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’ As we set out to find the perfect location for our New
)-' Jersey ATC, we identified several ‘must-have’ features
/ for the region that aligned with our mission and core
‘ values. First and foremost, we wanted to make sure that
there were enough residents (and, by extension, patients)
in the area to ensure a sustainable business. While
choosing a populous region makes good business sense,
it also allows us to help more patients. This ties in closely

with our second, and perhaps most important requirement: we wanted to choose a location that
would serve the largest number of currently underserved patients.

We understand that the Department issued this RFA due to current and projected patient demand,
and that for a number of reasons patients are not currently able to access the medicinal marijuana
roducts they need. With that in mind, we chose the

NW Boulevard location represents a centrally-located, easily accessible ATC that will
significantly expand the region’s access to medicinal marijuana.

Even those patients who can easily access the currently licensed ATCs remain underserved if their
health needs or personal preference calls for manufactured cannabinoid products. According to the
New Jersey Department of Health, only two of the six existing ATCs in the state provide
manufactured products to qualifying patients, despite current laws and regulations allowing
medicinal marijuana in a variety of forms. To reiterate our earlier point, Columbia Care is
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committed to offering the diversity of products required to address the breadth of the symptoms
associated with New Jersey’s qualifying medical conditions. We have more experience than any
other medical cannabis company in the country at immediately commencing dispensary operations
in a newly launched medicinal cannabis market, and are uniquely equipped to expand our offerings

if and when new iroducts are aiiroved bi the Commissioner.
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Patient Access and Home Delivery

Our broad commitment to patients and to the New Jersey Medicinal Marijuana Program extends
beyond our normal hours of operation; we are committed to ensuring that neither travel distance,
work schedule, nor any personal hardship or physical disability will affect our patients’ ability to
easily access the medicines they need. At CCNJ, we will utilize a mix of daytime, evening and
weekend hours, appointments available outside of normal operating hours, and even give patients
access to our industry-leading, HIPAA-compliant telehealth technology that allows for additional
follow-ups as necessary.
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Although the law provides that an ATC is authorized to, among other activities, “deliver, transfer,
[and] transport” marijuana to qualifying patients or their primary caregivers who are registered
with the department, Department rules currently prohibit home delivery of product to patients or
caregivers. However, in the March 2018 Executive Order 6 Report, Commissioner Elnahal said
that the Department is working with external stakeholders to review delivery models that would
ensure timely and accurate delivery of product to patients, driver safety, and compliance with
applicable state law.

At Columbia Care, we recognize that distance, physical disability, and other hardships can impact
our patients’ ability to easily and safely access the medicines they need. In the future, should the
Department opt to lift the delivery prohibition, Columbia Care is prepared to draw upon our
extensive experience delivering our products to patients in our affiliate markets all over the
country. Our Columbia Care at Home ™ delivery model has been approved and tested in multiple
markets, proving time and again that a strict adherence to established procedures results in accurate
deliveries and increased driver safety. Through Columbia Care at Home, patients have access to
medicinal marijuana products after their first visit to the Columbia Care ATC. Our delivery
service, matched with our proprietary, HIPAA compliant, online pharmacist video portal, allows
patients to safely, efficiently, and confidentially receive the quality of care they need and deserve.

Columbia Care at Home is currently the most efficient and reliable method for our patients to
conveniently access Columbia Care medicinal marijuana products in our affiliate markets. We
currently provide home delivery service across the entire state of New York to qualifying patients
who have previously completed transactions at Columbia Care dispensaries in the state. This
statewide service has been life changing for many of our patients — particularly those who don’t
live within driving distance to a registered dispensary. Building on the success we’ve seen in the
New York market, in the coming months Columbia Care will be introducing the same high-quality
Columbia Care at Home experience through its affiliates in Florida, Arizona, Massachusetts,
Delaware, and Maryland. Should the Department decide to lift the delivery prohibition, we are
confident that our home delivery service will benefit even the most remote Garden State residents.

Finally, to ensure that our patients can safely travel to and from our facilities, Columbia Care New
Jersey will partner with third-party ride-sharing providers to offer transportation services that are
tailored to the needs of our patients. We’ve already implemented these partnerships in other states.
For example, in Virginia Columbia Care has partnered with UZURYV, the first and only licensed
Specialty Transportation Network Company (TNC) in the country, to provide certified drivers who
have First Aid, CPR, and disability sensitivity training to bring patients to our facility, utilizing a
copay arrangement designed around the financial needs of the individual patient. We intend to
establish a similar patient-focused partnership in New Jersey so that our patients have access to
safe, reliable, affordable transportation to and from our Alternative Treatment Center.





