State of New Jersey Department of Health
Division of Medicinal Marijuana
ALTERNATIVE TREATMENT CENTER PERMIT REQUEST FORM
SCORED APPLICATION MATERIALS

PERMIT APPLICATION PART B - ALTERNATIVE TREATMENT CENTER (ATC) SCORED APPLICATION MATERIALS

Name of Entity Requesting Permit to Operate ATC (ATC Entity) Columbia Care New Jersey LLC

Criterion 1:  ATC's ability to meet the overall health and safety needs of qualified patients and the safety of the public.

Attach a single PDF document describing the ATC Entity's past business experience in the areas 100
Measure 1 jisted below.
In addition, summarize in 250 words or less (per area) what we will see in the attachment regarding
the ATC Entity's business experience in each of the following areas:
1a Operating a regulated medicinal marijuana business, or operating a business in another highly

regulated industry. 25

Columbia Care New Jersey (“CCNJ”) will bring unparalleled operational expertise to the New Jersey
Medicinal Marijuana Program. CCNJ’s affiliates and parent company, Columbia Care LLC, have been
operating in highly regulated, medically focused marijuana programs throughout the United States for years
and have collectively accumulated 750,000 individual patient interactions. Our best-in-class operating
procedures have been refined through years of experience and consultation with respected and internationally
known scientific, retail, and security experts. Our organization produces and delivers independently tested,
formulated, consistently dosed, pharmaceutical-quality products for patients in compliance with each
jurisdiction’s specific regulations. In fact, we already produce and dispense products in precisely the formats
and formulations required by the New Jersey regulations. The organization’s impeccable operational record

1b Contributions toward expanding the body of scientific knowledge related to medicinal marijuana
cultivation, manufacturing and dispensing. 25

1c Experience in all three aspects of supply chain: cultivation, manufacturing, and dispensing. 25

Operating an Alternative Treatment Center in New Jersey’s medicinal marijuana program will demand
expertise in all three aspects of the supply chain: cultivation, manufacturing, and dispensing. Columbia Care
New Jersey’s (“CCNJ”) parent company, Columbia Care, and its affiliates have developed this expertise by
operating the largest vertically integrated medical marijuana organization in the United States for over six
years. It currently operates 26 dispensaries and 12 cultivation/manufacturing facilities in eleven states, with
several more in development. Our unequaled experience in highly regulated, medical focused programs will
enable CCNJ to excel in its cultivation, manufacturing, and dispensing operations. CCNJ and our national
affiliates have well-refined, real-world experience with the extraction and delivery formulation processes that
have gone through several iterations over the years — the culmination of operating experience and specialized
input from patients and agricultural, manufacturing, scientific and security experts. CCNJ will implement the
same best practices in New Jersey that we have honed in other highly regulated medicinal marijuana
programs throughout the country.
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1d Specific qualifications of board members, owners, and managers, including any business or
professional accolades related to the cultivation, production and dispensing of medicinal marijuana. 25

The executives, board members, owners, and managers at Columbia Care New Jersey (“CCNIJ”) hail from
world-class institutions and are uniquely qualified to operate an Alternative Treatment Center for the New
Jersey medicinal marijuana program. Our CEO and Vice Chairman, Nicholas Vita, has operated the largest
vertically integrated medical marijuana business in the country for over six years and has over twenty years of
experience as an entrepreneur in healthcare and finance. Our Chief Scientific Officer, Dr. Rosemary Mazanet,
has overseen scientific innovation at Columbia Care for five years. Her résumé includes leadership positions
at world-renowned medical institutions like the Dana Farber Cancer Institute. David Hart, the company’s
COO, has overseen operations for two years and previously served as COO of a cutting edge medical device

Anmnany (Yanraoa A ccanic tha camnany’c UD Af Qamnivitxr hao cninnaccfiillyr Avrarcaan cannirityr Aanaratinno

Attach a single PDF document describing the ATC Entity's business operations and plan to comply
Measure 2.1 \ith the rules for ATCs specified at N.J.A.C. 8.64, as listed below. 100

In addition, summarize in 250 words or less (per item) what we will see in the attachment regarding
each of the following items:

2.1a Recordkeeping and Data Privacy 10
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Packaging

Transportatlon

Employee Training

Attach a single PDF document outlining a mobilization plan with a detailed timetable for first year of

business to demonstrate how the ATC Entity will have the necessary personnel, equipment, and
resources to begin operation.

Measure 2.2

In addition, summarize that plan and timetable in 250 words or less.
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Attach a single PDF document outlining the ATC Entity's safety and security plan, including a
Measure 3  description of the proposed security and safety measures in compliance with rules for ATCs 100
specified at N.J.A.C. 8.6.

In addition, summarize what we will see in such plan(s) in 500 words or less.
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Attach a single PDF document describing the ATC Entity's proposed cultivation operations, specifically
Measure 4.1

150
in terms of the items listed below.
In addition, summarize in 500 words or less (per item) what we will see in the attachment regarding
each of the following items:
4.1a Detailed summary of practices, policies and procedures for cultivation of medicinal marijuana. 20
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Knowledge of botany, horticulture and phytochemistry and the application of those sciences in the
cultivation of medicinal marijuana.

Plan to scale operations to meet increasing demand, including initial cultivation capacity in square feet
and total cultivation capacity of the facility in square feet.

Estimate of the time needed to produce first full crop of medicinal marijuana, including projected size of 10
that crop, and reasoning for estimates.

Quality assurance, quality control, and testing protocols to assess medicinal marijuana for potential
contamination.

As set forth in greater detail herein, Columbia Care New Jersey is committed to ensuring that only the highest
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Methods to control insects that do not include the application of pesticides.

Methods to prevent and minimize plant disease.

Methods and practices related to odor mitigation, sanitation and airflow.

Plans to collect data on cultivated marijuana to further scientific research.

Attach a floor plan of cultivation site/space. No explanation is necessary.
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Attach a single PDF document describing the ATC Entity's proposed manufacturing / processing
operations, specifically in terms of the items listed below.

Measure 4.2

In addition, summarize in 500 words or less (per item) what we will see in the attachment regarding
each of the following items.

Detailed summary of practices, policies and procedures for manufacturing medicinal marijuana products. 20

Detailed summary of the products the applicant intends to manufacture, including information on
ingredients (both active and inactive), cannabinoid profile, and relevant patient information like
dosing and administration method.
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Measure 4.3
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Quality control, quality assurance and testing of medicinal marijuana for potential contamination.

Attach floor plan of manufacturing site/space. No explanation is necessary.

Attach a single PDF document describing the ATC Entity's proposed dispensary operations, specifically
in terms of the items listed below.

In addition, summarize in 500 words or less (per item) what we will see in the attachment regarding
each of the following items:

Detailed summary of practices, policies and procedures for the dispensing of medicinal marijuana and
related products to qualified patients.




Measure 5
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Description or examples of patient education and counseling materials and practices.

Employee education procedures for dispensary and other patient-facing staff members.

Attach floor plan of dispensary and interior renderings. No explanation is necessary.

Attach a single PDF document describing the ATC Entity's financial suitability and sustainabilty in the
areas listed below.

In addition, summarize in 250 words or less (per area) what we will see in the attachment regarding each
of the following areas:

A document that is 5 pages or less describing the ATC Entity's business plan. A budget, projected
expenses, and revenues for a 5 year period.
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Evidence of access to sufficient capital to support the proposed ATC's startup and operations.

Certified financial statements (audlted or reviewed) in accordance with appllcable standards by an
independent Certified Public Accountant, which include a balance sheet, income statement, and
statement of cash flow, and all applicable notes for the most recent calendar or fiscal year.

Record of past business taxes paid to federal, state and local governments.

Measure 6

Attach a single PDF document describing the ATC Entity's value and affordability for patients in the
areas listed below.

In addition, summarize in 250 words or less (per area) what we will see in the attachment as evidence of
value and affordability in each of the following areas:

Cost-effective production of medicinal products.

Affordability of medicinal products with respect to patient populations of various income
levels and sociodemographic groups.
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6¢ Discount programs for seniors, veterans and patients on government assistance. 10

Implementation of a free or significantly reduced cost program for the indigent.

Measure 7 Attach a single PDF document showing evidence that the ATC Entity will improve competition and 25
diversification in New Jersey's Medicinal Marijuana field.

In addition, summarize in 250 words or less what we will see in the attachment regarding how the ATC
Entity will improve competition and diversification in New Jersey.

If selected as an ATC Entity, Columbia Care New Jersey LLC (“CCNJ”) will markedly improve competition
and diversification in New Jersey’s Medicinal Marijuana Field. Only two of the existing New Jersey ATCs
provide manufactured products to qualifying patients, despite current regulations allowing medicinal
marijuana in a variety of forms. Once licensed, CCNJ will offer the full spectrum of products required to
address the breadth of the symptoms associated with New Jersey’s qualifying medical conditions, including
products like oral lozenges and topical formulations. Our extensive prior experience in other markets will also
allow our ATC to easily pivot if an amendment is enacted which allows additional products or home delivery.
Additionally, patient access is a top priority and an important part of our competitive strategy. Our ATC
location was chosen to provide access to the largest number of underserved patients in the state. Furthermore,
this location will also serve those patients who can easily access current ATCs but nevertheless remain
underserved because their health needs or preferences call for manufactured cannabinoid products. Finally, as
an industry leader, CCNJ will offer only the highest quality products, experienced personnel, best-in-class
business practices, and state-of-the-art facilities and equipment to the patients of New Jersey. To compete
with a company like CCNJ, existing and prospective ATCs will have no choice but to take action to improve

their own operations and the benefits of this competition will ultimately flow through to the patients of New
Tercev in the form af hetter analitv nradnete and lawer cncte

DMM-01B | AUG-18 Page 12



Criterion 2:  ATC's Support for New Jersey Communities and Local Participation

Attach a single PDF document showing evidence of the ATC Entity's support for or ties to communities

Measure 1 50
in New Jersey and local engagement in the areas listed below.
In addition, summarize in 250 words or less what we will see in the attachment regarding support for or
ties to New Jersey communities in the following areas:
la Business and investment corporate history. 10

1b Involvement with non-profits and community organizations. 10
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Plans to ensure representation of the local community among the employees of the ATC.

Attach a single PDF document detailing the ATC Entity’s plans and experience operating as a socially

Measure 2 oqponsible corporate entity.

In addition, summarize in 250 words or less (per area) what we will see in the attachment regarding the
ATC Entity's plans and experience in each of the following areas:

Promotion of diversity in the workforce.

Competltlve compensation and beneflts to employees |ncIud|ng ways to gain equity in the company.

Reduction of environmental impacts of the ATC's proposed cultivation/manufacturing facility.
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2d Community education about the proposed ATC, including methods for addressing
community concerns. 10

Collective bargaining agreements.

Measure 3  Attach a single PDF document showing evidence of the ATC Entity's corporate diversity. 50

In addition, summarize in 250 words or less (per item) what we will see in the attachment regarding
evidence of each of the following items:

3a Involvement of women, minorities and veterans in the ownership, board and management of the 25

3b Any certifications or designations establishing the business is women-owned, minority-owned, or 25
veteran-owned.
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Criterion 3:  ATC's Ability to produce and maintain a riate research data.

Attach a single PDF document showing evidence of the ATC Entity's commitment to research in the
areas listed below.

Measure 1

In addition, summarize in 250 words or less (per area) what we will see in the attachment regarding the
ATC Entity's commitment to research in each of the following areas:

rel icinal marii

Contributions and experience relative to expanding the science of medicinal marijuana.

Ties to the clinical research community in New Jersey and in other jurisdictions.
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le Plans to dedicate funding and/or other resources for research. 10

STATE USE ONLY

H Digitally signed by
Nicholas K icholas kvita
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& make changes.
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Criterial Measure 1a

ColumbiaCareNew Jersey(“*CCNJ") will bring unparalleledperationakxpertiseo the New JerseyMedicinalMarijuanaProgram CCNJ'saffiliatesandparent
company ColumbiaCareLLC, havebeenoperatingn highly regulatedmedicallyfocusedmarijuanaprogramshroughouthe United Statedor yearsandhave
collectivelyaccumulated@50,000individual patientinteractionsOur best-in-clas®peratingorocedureiavebeenrefinedthroughyearsof experienceand
consultatiorwith respecte@ndinternationallyknownscientific, retail, andsecurityexperts Our organizatiorproducesanddeliversindependentlyested formulated,
consistentlydosed pharmaceutical-qualitgroductsfor patientsn compliancewith eachjurisdiction’sspecificregulationsin fact, we alreadyproduceanddispense
productsin preciselytheformatsandformulationsrequiredby the New JerseyregulationsThe organization'smpeccableperationatecordandrobustbusiness
policieshaveultimately beenvalidatedby the mostcompetitivemedicinalmarijuangprogramshroughouthe country.We areproudto havebeensuccessfully
licensedby medicalmarijuanaprogramsn elevenU.S.jurisdictions,includingbeingentrustedvith the openingthefirst medicalmarijuanadispensarieg New York
City, Chicago,andBoston.We respectfullyrequesthe opportunityto bring our broadoperationakexpertiseandwealthof experienceo providesafe,
pharmaceutical-gradearijuanaproductsto the patientsof New Jersey.



Criteria1l Measure 1c

OperatinganAlternative TreatmentCenterin New Jersey'smedicinalmarijuangprogramwill demandexpertisan all threeaspect®f the supplychain:cultivation,
manufacturinganddispensingColumbiaCareNew Jersey’y“CCNJ") parentcompany ColumbiaCare,andits affiliateshavedevelopedhis expertiseby operating
thelargestvertically integratednedicalmarijuanaorganizatiorin the United Statedor oversix years.It currentlyoperate®6 dispensarieand12
cultivation/manufacturindacilities in elevenstateswith severaimorein developmentOur unequaledxperiencén highly regulatedmedicalfocusedprogramswill
enableCCNJto excelin its cultivation,manufacturinganddispensingperationsCCNJandour nationalaffiliateshavewell-refined,real-worldexperiencavith the
extractionanddeliveryformulationprocessethathavegonethroughseveraiterationsovertheyears— the culminationof operatingexperiencendspecializednput
from patientsandagricultural,manufacturingscientificandsecurityexperts CCNJwill implementthe samebestpracticesn New Jerseythatwe havehonedin other
highly regulatednedicinalmarijuangprogramshroughouthe country.



Criterial Measure 1d

Theexecutiveshboardmemberspwners,andmanagerst ColumbiaCareNew Jersey(*CCNJ") hail from world-classinstitutionsandareuniquelyqualifiedto operate
anAlternative TreatmentCenterfor the New Jerseymedicinalmarijuangprogram.Our CEO andVice ChairmanNicholasVita, hasoperatedhelargestvertically
integratednedicalmarijuanabusinessn the countryfor oversix yearsandhasovertwentyyearsof experiencasanentrepreneuin healthcarendfinance.Our Chief
ScientificOfficer, Dr. RosemarnyMazanethasoverseerscientificinnovationat ColumbiaCarefor five years Her résuméncludesleadershippositionsat
world-renownednedicalinstitutionslike the DanaFarberCancerinstitute.David Hart, the company’sCOO, hasoverseeroperationgor two yearsandpreviously
servedasCOO of a cuttingedgemedicaldevicecompany GeorgeAgganis,the company’sVP of Security hassuccessfullyoverseersecurityoperations
company-widdor five years.Mr. Agganishasoverthirty yearsof law enforcemenéexperienceatthefederal state,andmunicipallevels.MargaritaArvizu, our VP of
HumanCapital,hasdevelopecandmanageaur highly specializedvorkforcefor four years.Ms. Arvizu hasoverthirty yearsof experiencen the healthcareand
pharmaceuticahdustries Theseareonly afew memberof anexecutiveteamthathasbeenrepeatedlyentrustecandsuccessfullyicensedby elevenjurisdictions
throughouthe United StatesWithout a doubt,our highly experiencedqualified,anddistinguishegersonnebrea primaryreasorthat ColumbiaCareandits
affiliateshavebecomeheleadingvertically integratednedicinalmarijuanaorganizatiorin the country.



Criterial Measure 7

If selectechsan ATC Entity, ColumbiaCareNew Jersey LC (“CCNJ”) will markedlyimprovecompetitionanddiversificationin New Jersey’sMedicinalMarijuana
Field. Only two of the existingNew JerseyATCs providemanufacturegbroductsto qualifying patientsdespitecurrentregulationsallowing medicinalmarijuanan a
variety of forms.Oncelicensed CCNJwill offer thefull spectrunof productsrequiredto addresshe breadthof the symptomsassociateavith New Jersey’s
qualifying medicalconditions,including productdike orallozengesandtopicalformulations.Our extensiveprior experiencen othermarketswill alsoallow our ATC
to easilypivot if anamendmenis enactedvhich allowsadditionalproductsor homedelivery. Additionally, patientaccesss a top priority andanimportantpartof our
competitivestrategy Our ATC locationwaschoserto provideaccesgo the largestnumberof underservegatientsin the state Furthermorethis locationwill also
servethosepatientswho caneasilyaccessurrentATCs but neverthelessemainunderservetbecauseheir healthneedsr preferencesall for manufactured
cannabinoigroductsFinally, asanindustryleader CCNJwill offer only the highestquality products experiencegersonnelbest-in-clasbusinespracticesand
state-of-the-artacilities andequipmento the patientsof New JerseyTo competewith acompanylike CCNJ,existingandprospectiveATCs will haveno choicebut
to takeactionto improvetheir own operationsandthe benefitsof this competitionwill ultimatelyflow throughto the patientsof New Jerseyin theform of better
quality productsandlower costs.



	Criteria1-Measure1-a: Columbia Care New Jersey (“CCNJ”) will bring unparalleled operational expertise to the New Jersey Medicinal Marijuana Program. CCNJ’s affiliates and parent company, Columbia Care LLC, have been operating in highly regulated, medically focused marijuana programs throughout the United States for years and have collectively accumulated 750,000 individual patient interactions. Our best-in-class operating procedures have been refined through years of experience and consultation with respected and internationally known scientific, retail, and security experts. Our organization produces and delivers independently tested, formulated, consistently dosed, pharmaceutical-quality products for patients in compliance with each jurisdiction’s specific regulations. In fact, we already produce and dispense products in precisely the formats and formulations required by the New Jersey regulations. The organization’s impeccable operational record and robust business policies have ultimately been validated by the most competitive medicinal marijuana programs throughout the country. We are proud to have been successfully licensed by medical marijuana programs in eleven U.S. jurisdictions, including being entrusted with the opening the first medical marijuana dispensaries in New York City, Chicago, and Boston. We respectfully request the opportunity to bring our broad operational expertise and wealth of experience to provide safe, pharmaceutical-grade marijuana products to the patients of New Jersey. 
	Criteria1-Measure1-c: Operating an Alternative Treatment Center in New Jersey’s medicinal marijuana program will demand expertise in all three aspects of the supply chain: cultivation, manufacturing, and dispensing. Columbia Care New Jersey’s (“CCNJ”) parent company, Columbia Care, and its affiliates have developed this expertise by operating the largest vertically integrated medical marijuana organization in the United States for over six years. It currently operates 26 dispensaries and 12 cultivation/manufacturing facilities in eleven states, with several more in development. Our unequaled experience in highly regulated, medical focused programs will enable CCNJ to excel in its cultivation, manufacturing, and dispensing operations. CCNJ and our national affiliates have well-refined, real-world experience with the extraction and delivery formulation processes that have gone through several iterations over the years – the culmination of operating experience and specialized input from patients and agricultural, manufacturing, scientific and security experts. CCNJ will implement the same best practices in New Jersey that we have honed in other highly regulated medicinal marijuana programs throughout the country.  
 
	Criteria1-Measure1-d: The executives, board members, owners, and managers at Columbia Care New Jersey (“CCNJ”) hail from world-class institutions and are uniquely qualified to operate an Alternative Treatment Center for the New Jersey medicinal marijuana program. Our CEO and Vice Chairman, Nicholas Vita, has operated the largest vertically integrated medical marijuana business in the country for over six years and has over twenty years of experience as an entrepreneur in healthcare and finance. Our Chief Scientific Officer, Dr. Rosemary Mazanet, has overseen scientific innovation at Columbia Care for five years. Her résumé includes leadership positions at world-renowned medical institutions like the Dana Farber Cancer Institute. David Hart, the company’s COO, has overseen operations for two years and previously served as COO of a cutting edge medical device company. George Agganis, the company’s VP of Security, has successfully overseen security operations company-wide for five years. Mr. Agganis has over thirty years of law enforcement experience at the federal, state, and municipal levels. Margarita Arvizu, our VP of Human Capital, has developed and managed our highly specialized workforce for four years. Ms. Arvizu has over thirty years of experience in the healthcare and pharmaceutical industries. These are only a few members of an executive team that has been repeatedly entrusted and successfully licensed by eleven jurisdictions throughout the United States. Without a doubt, our highly experienced, qualified, and distinguished personnel are a primary reason that Columbia Care and its affiliates have become the leading vertically integrated medicinal marijuana organization in the country. 
 
	Criteria1-Measure7: If selected as an ATC Entity, Columbia Care New Jersey LLC (“CCNJ”) will markedly improve competition and diversification in New Jersey’s Medicinal Marijuana Field. Only two of the existing New Jersey ATCs provide manufactured products to qualifying patients, despite current regulations allowing medicinal marijuana in a variety of forms. Once licensed, CCNJ will offer the full spectrum of products required to address the breadth of the symptoms associated with New Jersey’s qualifying medical conditions, including products like oral lozenges and topical formulations. Our extensive prior experience in other markets will also allow our ATC to easily pivot if an amendment is enacted which allows additional products or home delivery. Additionally, patient access is a top priority and an important part of our competitive strategy. Our ATC location was chosen to provide access to the largest number of underserved patients in the state. Furthermore, this location will also serve those patients who can easily access current ATCs but nevertheless remain underserved because their health needs or preferences call for manufactured cannabinoid products. Finally, as an industry leader, CCNJ will offer only the highest quality products, experienced personnel, best-in-class business practices, and state-of-the-art facilities and equipment to the patients of New Jersey. To compete with a company like CCNJ, existing and prospective ATCs will have no choice but to take action to improve their own operations and the benefits of this competition will ultimately flow through to the patients of New Jersey in the form of better quality products and lower costs.
 


