
 

 

Criterion 2: ATC's Support for New Jersey Communities and Local Participation 

Measure 2:2.a – Promotion of diversity in the workplace 
 
Columbia Care Embraces Diversity at its Core 
 
Columbia Care New Jersey LLC is part of the Columbia Care family of companies, a privately 
held organization with both for-profit and not-for-profit operating entities that are dedicated to 
addressing the clinical and palliative care needs of qualifying medicinal marijuana patients in the 
markets we serve. The men and women who comprise our Principals, Operators, Advisory Board 
Members, Employees and Financial Backers come from an array of successful business, 
professional, and financial backgrounds. Their personal commitment to diversity is underscored 
by their dedication to assembling and maintaining a workforce that reflects the communities we 
serve.  

Under corporate leadership, our affiliated companies nationwide currently employ nearly 400 
women and men from a variety of backgrounds and communities. This is evidenced by the fact 
that 72 percent of our national workforce qualifies as “minority” and/or “historically 
disadvantaged” as defined by the US Department of Labor.   

Importantly, our commitment to diversity extends beyond our own workforce by applying, through 
minimum standards we’ve established, to our various subcontractors and consultants.  

Viewpoint, our primary security contractor whose international operations extend throughout 
Europe, Africa, and other locations across the globe. Viewpoint is not only one of the most capable 
and experienced counterparts, but they also fulfil one of our contracting requirements by actively 
recruiting veterans.   

Sordoni Construction, our general contractor for all infrastructure buildouts, utilizes both union 
and non-union personnel.  Columbia Care and Sordoni Construction work closely through all bids 
and proposals to identify Minority Business Enterprise (MBE), Women Business Enterprise 
(WBE), and Minority Group for whom we set aside dollars as part of our commitment to our Equal 
Employment Opportunity (EEO) and Diversity Plan goals.   

Exhibit 1: Columbia Care Workforce Breakdown 

Exhibit 1 provides an in-depth depiction of the 
persons Columbia Care employs in each job 
category within our affiliated companies comprising 
26 medicinal marijuana dispensaries and 12 
medicinal marijuana grower/processor facilities in 
various stages of approval and operation throughout 
the 11 highly regulated jurisdictions.  
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We are proud of the market-leading diversity we have achieved to date throughout the Columbia 
Care family of companies. In 2017, women comprised almost half of our affiliates’ total employee 
workforce (48 percent), 77 percent of whom are minorities (i.e., 48 percent Hispanic/Latina; 13 
percent African American). Among men, Hispanic/Latinos comprise 38 percent of our male 
workforce while African Americans represent another 20 percent, for an aggregate total of close 
to two-thirds of all males working in our owned and affiliated operations across the nation.  

In total, women and minorities represent over three-quarters of Columbia Care’s entire workforce 
and we are dedicated to replicating or even improving upon these numbers as we expand our 
footprint into New Jersey and beyond. As we have in all of our operating jurisdictions, Columbia 
Care New Jersey will hire and train a local workforce that mirrors the ethnic and racial composition 
of the surrounding community.  

In addition to recruiting and training a highly diverse workforce, our programs, work schedules, 
and benefit offerings are geared toward assisting all employees – particularly single mothers – 
with maintaining a healthy and rewarding work/life balance.  

To this end, we plan to offer on-site/near-by subsidized child care and currently offer flexible 
schedules for single mothers and fathers to ensure they have the ability to earn a living wage while 
still spending time caring for their young children. 

Columbia Care’s diversity goals include to hiring, training, and retaining an efficient, hard-
working and qualified labor force that reflects the cultural and ethnic composition of the 
communities we serve. This includes hiring persons of color, veterans, women, older workers, and 
persons with physical and/or cognitive disabilities as a matter of company policy.  Our target for 
diversity is greater than 70 percent representation.  We strive to provide an equal opportunity for 
everyone to pursue career advancement, and we consistently look within our own organization for 
potential job candidates prior to posting employment opportunities. When we do post jobs, it is 
our policy to do so on specified job sites for minority, disabled, and veterans.  

As mentioned earlier, we do not embrace these policies solely out of altruism or an obligation 
under state requirements, but because experience has taught us that our organization thrives when 
we maintain a culture of inclusion that values everyone’s contributions. Columbia Care’s practices 
are aimed at leveraging differences to drive success. We look beyond compliance as our practices 
are about building a workforce that is as diverse as our patient base and the communities we serve.    

Columbia Care was founded with one mission in mind: to improve the lives of our patients and 
the greater communities in which they reside. We have accomplished this by establishing ourselves 
as the nation’s pre-eminent medicinal marijuana operator. Our success is owed largely to the 
dedicated men and women who staff our facilities each day, the vast majority of whom are from 
racially and ethnically diverse backgrounds. Just as we will continue to strive to remain America’s 
pre-eminent medicinal marijuana organization, we will also strive to maintain and even strengthen 
our proud commitment to diversity. 

As noted earlier, over 75% of workforce is women, minority, and/or disabled veteran.  
Columbia Care New Jersey’s board reflects this very touchstone of diversity, and our team 
member’s leadership with respect to same.  Add stat about how much of our advisory board is 



 

 

minority  For instance, board member Elvin Montero served as a representative for New Jersey’s 
12th District at a special roundtable session regarding LGBT policies hosted by the chairman of 
the House Democratic Caucus, and the Congressional LGBT Equality Caucus. New Jersey 
resident Gil Medina is a proud Hispanic/Latino executive and former member of government, 
having previously served as the New Jersey Secretary of Commerce. Additionally, another 
member of our Board identifies as transgender.   
 
  



 

 

Measure 2:2.b – Competitive Compensation and Benefits 
 



 

 



 

 

Measure 2:2c Reduction of environmental impacts of the ATC’s proposed 
cultivation/manufacturing facility 
 

Columbia Care has a clear and defined commitment to Environmental Sustainability, as evidenced 
by the policies we have adopted in each of our facilities in 11 markets throughout the country. 
Examples of our environmental policies include: a focus on reducing the company’s dependence 
on the use of fossil fuels; reducing our CO2 footprint through carbon emission reduction, reducing 
waste, and strictly adhering to water quality standards. As we have in our other locations, our New 
Jersey ATC will focus on facility optimization, enhanced biosecurity, producing sustainable and 
higher yielding crops with beneficial crop morphology and rates of growth, and full chemotype 
expression. 

Columbia Care’s Infrastructure and Innovation department focuses on a number of R&D initiatives 
aimed at ensuring that we are on the cutting-edge of bio/agri-pharma practices. These initiatives 
include investigating new technologies for energy reduction, optimizing climate/photosynthesis 
techniques, and analyzing real data from our existing facilities so that we may design and develop 
newer, more efficient GAP and GMP compliant facilities.   

The following are just some of the strategies, technologies, and initiatives Columbia Care has 
implemented in other markets and intends to use for New Jersey infrastructure and operations: 

1. Energy Procurement Strategies: In deregulated energy markets, Columbia Care has 
taken advantage of reverse auction procurement platforms to negotiate competitively-bid 
energy deals to significantly reduce overhead and operating costs. This allows us to tender 
to Renewable Energy suppliers and purchase clean power through a regulated and certified 
governing body. The power produced by the renewable sources is therefore appropriated 
to our facility and is not double counted. The result is that we spend less on utility overhead, 
allowing us to invest more into energy saving technologies and infrastructure.    

2. Renewable Energy Power Certificates: Columbia Care’s Massachusetts Cultivation site 
recently purchased three years of total electricity demand (6,922,000 kWh) from a 100 
percent certified Renewable Energy Source. The certificates are approved and regulated by 
Green-E, an independent consumer protection program that provides certification and 
verification for renewable energy source proofing and auditing. By procuring our power 
from a renewable energy source instead of fossil fuel, we reduce our CO2 footprint by over 
7,401 metric tons. This is equivalent to the CO2 released by 1,563 passenger cars or 7,006 
acres of U.S forest over a three-year period. We plan to enter into a similar agreement in 
New Jersey. 

3. Renewable Energy Studies: We have contracted with Inman Solar, a turnkey Solar Power 
provider, to conduct a feasibility study at all of our facilities with the aim of reducing grid-
tied electrical loads through Solar Penetration. Our Chino Valley Cultivation facility is 
connected to a 30-kW solar array, and we expect our New Jersey ATC to be fit with Solar 
photovoltaics (PV).    



 

 

4. Floor Plan & Lighting Optimization:  Our floor plan utilization strategy optimizes 
rolling beds and container transportation systems to increase canopy area. This 
optimization increases the amount of yield per ft2 and increases the plant canopies’ 
optimization of photons provided by our LED lighting. The ‘blanket of photons’ delivered 
by each array completely envelops the full canopy area in uniform high Photosynthetic 
Photon Flux Density (PPFD). This environmental consistency allows for more control over 
factors such as morphology, nutrient uptake, and flower development. This in turn means 
higher quality and better yields with less energy usage and photon waste. 

5. Modular Grow Systems:  We developed pre-fabricated ‘Clean Room’-level modular 
grow systems that improves quality control while reducing construction time, onsite 
wastage, and disturbance. Depreciation for conventional construction is 39 years; 
depreciation for modular construction is only seven (7) years, resulting in a faster ROI. The 
modules are also re-usable and can earn Leadership in Energy and Environment Design 
(LEED) points to improve their Green Building Rating. 

6. LED Technology: Columbia Care will use 100 percent full spectrum LEDs for our grow 
lighting. Using LEDs allows for more light and less energy usage, with more consistent 
output and reduced loads on the HVAC and electrical systems. Since adopting LED 
technology, we have seen dry weight yield increases up to 30 percent, and have experienced 
better Trichome and oil development, which results in better extraction efficiencies for 
extracted metered dose products. 

7. High Efficiency HVAC and Electrical System designs: To achieve lower cost, energy-
efficient long-term costs, we believe in spending more on up-front capital costs for energy 
efficient design, infrastructure, technologies, and the building envelope itself. This results 
in significantly lower overheads,  allowing us to be competitive when either energy prices 
are high or wholesale and retail prices are low.   

8. Exhaust Systems: At least two new exhaust fans will be installed to serve the entire 
facility. A carbon filter box will be installed before to the exhaust fans to absorb odors and 
prevent them from escaping the facility. In addition, each Bloom Room and Vault Room 
will be outfitted with exhaust fans and carbon filters. 

9. Solar Energy – We plan to take advantage of New Jersey’s leading solar energy program 
and aggressively explore the installation of solar power on site.  

 

 

 

 

 

 



 

 

 

 

Exhibit 2: Patriot Care’s Green-e Renewable Energy Certificate 

 

 

Waste Disposal  

Columbia Care New Jersey will manage all hazardous waste in compliance with federal and state 
laws and regulations related to hazardous waste, including sections 3001-3024 of the Resource 
Conservation and Recovery Act of 1976 (42 U.S.C. §6921-6939g), and regulations promulgated 
thereunder. All Waste will be removed from our facility to prevent the spread of pests, mold, 
disease, or other contaminants. As is the case with all agricultural production facilities, waste 
products must be handled and treated as contaminated material.  
 
Safety and security are top Columbia Care New Jersey priorities, and waste disposal is no 
exception. CCNJ’s disposal protocols require the grinding and incorporation of waste with non-
consumable solid wastes in a manner such that the resulting mixture is at least 50 percent non-
waste by weight, thereby rendering all medicinal marijuana products both unusable and 
unrecognizable.  
 
The following types of production waste will be rendered unusable and unrecognizable prior to 
being transported from our ATC: 1) Unused, surplus, returned, recalled, contaminated or expired 
medicinal marijuana products; and 2) Any marijuana plant material that is not used in the growing, 

Green-e® Renewable Energy Certificates, 
Representing 100% of the Total Anticipated Electricity Usage 

Green-e® Renewable Energy Certificates 
Region(s) Nationwide 
Product Any Source 

Term 2/1/2017 – 1/31/2020 
Term No. of Certificates 10,532 

ENGIE Resources will deliver a quantity of 10,532 Renewable Energy Certificates in accordance 
with the Attachment A Exhibit 4 of the Sales Confirmation dated 12/16/2016.  ENGIE is proud 
to donate 25% of Patriot Care’s annual amount, and ENGIE commends Patriot Care for their 
commitment to sustainability. 

This amount of green energy purchased is the equivalent to the carbon sequestered by 
191,804 tree seedlings grown for 10 years; removing 7,401 metric tons of carbon dioxide 
from the atmosphere; displacing the estimated annual greenhouse gas emissions of 1,563 
passenger vehicles; the carbon sequestered annually by 7,006 acres of U.S. forest; or CO2 
emissions from the annual total energy use of 782 households.   

Renewable energy benefits the U.S. economy, strengthens energy security, and advances 
sustainability and energy independence. 

Victor Wulc 12/16/2016 1-8QS654
______________________________ __________________ _______________________

Marketing Advisor, Sustainability Certification Date Agreement Number 



 

 

harvesting, or processing of medicinal marijuana products (i.e., flowers, stems, trim, leaves, seeds, 
dead marijuana plants, dead immature marijuana plants, unused marijuana plant parts, unused 
immature marijuana plant parts, and roots). 
 
To the extent possible, Columbia Care New Jersey may also dispose of any marijuana plant 
material that is not used in the growing, harvesting or processing of medicinal marijuana (e.g. 
flowers, stems, trim, leaves, etc.) by composting and beneficially using the waste at our ATC as a 
soil substitute, soil conditioner, soil amendment, fertilizer, or mulch.  
 
Wastewater or spent hydroponic nutrient solution generated or produced from the growing, 
harvesting, or processing of immature or mature medicinal marijuana plants will be managed in 
one or more of the following ways: 
 

1. Discharged into a permitted sewage treatment system in accordance with local, state and 
federal requirements; and/or  

2. Disposed of in a municipal waste landfill if placed in a container that is less than one (1) 
gallon in size. 

The non-consumable solid waste products to be ground and mixed for destruction purposes shall 
consist of paper, plastic, cardboard, food waste, soil, grease or other compostable oil waste, 
bokashi or other compost activators, and other wastes reserved and stored by staff specifically for 
waste disposal purposes. Once rendered unusable and unrecognizable, Columbia Care New Jersey 
will first store the resulting mixture in the secure Quarantine Room of the facility until 
arrangements have been made to either: 
 

1. Deposit the mixture at a permitted municipal waste landfill; or 
2. Process the mixture at a permitted resource recovery facility or incinerator. 

 
To ensure the safety of our employees and to discourage potential diversion, theft, or loss of 
marijuana plants and/or products, all destruction and disposal activities taking place on the licensed 
and registered 
premises shall: 
 

1. Take place within the view of the surveillance system so that all activities are recorded; 
2. Maintain compliance with our security policies and procedures at all times; and 
3. Be thoroughly documented in the Electronic Tracking System.  

 
Any disposal-related incidents will be addressed and remedied immediately by the General 
Manager and Security Manger. If necessary and appropriate, law enforcement will be requested to 
intervene, and the Department will be notified. 
 
Regarding any other hazardous and chemical waste, Columbia Care New Jersey will conduct its 
disposal procedures in a manner consistent with all Federal, State, and local laws. 
 
 
 
 



 

 

2.2d Community education about the proposed ATC, including methods for addressing 
community concerns 
 
To assist with the development and implementation of our community education and plan, 
Columbia Care New Jersey is proud to have the support of key members of the community who 
know how to navigate the key constituencies and stakeholders in order to educate and address 
concerns. In addition to others listed as part of our Columbia Care New Jersey Advisory Board, 
and Columbia Care New Jersey Medical Advisory Board these individuals will play a key role in 
our community education plan. 
 
No other applicant can match Columbia Care’s years of experience in working with patients, 
neighbors and the community as a whole.  Our existing community, patient and healthcare 
education programs have been, in consolation with our Advisory Board, been customized to fit the 
needs of New Jersey and the community in which we hope to locate our ATC. Columbia Care’s 
experience producing and dispensing pharmaceutical quality medicinal marijuana products in 
numerous markets throughout the country has given us the experience and insight to best serve the 
needs of all of our stakeholders.   
 
Our efforts to listen to community concerns started with our efforts to ensure we found the best 
possible location our ATC; that work began by working with local elected officials, their staff and 
our Advisory Boards. This information helped Columbia Care New Jersey every step of the way 
including in our initial review of potential locations, through zoning questions and all the way 
through lease negotiations with property owners, and initial discussions with community members, 
neighbors, health care providers and law enforcement.  
 
Columbia Care New Jersey carefully selected our proposed ATC site because of its compatibility 
with the surrounding community and its central proximity to the patient population in the region. 
The ATC is in an ideal position to serve patients who access the facility as well as being centrally 
located to serve the surrounding communities, in close proximity to the major health care facilities 
and providers in the region but also not within an area that might cause concern from our neighbors 
and member of the community  
 
As dictated by Federal and State law and local ordinance, our ATC is not within 1,000 feet of a 
school or daycare, and its location is well suited in the surrounding area. Columbia Care New 
Jersey, through our Advisory Board and local partners, has discussed its intention to locate in this 
area with state, county, municipal and community leaders including elected officials, healthcare 
providers, patient advocates, business community and faith leaders. The response to our outreach 
to those in the immediate and surrounding neighborhoods has been positive and supportive of the 
proposed use. Additionally, Columbia Care has entered into community host agreements in several 
of our affiliate markets. Such agreements provide substantial financial benefits and other support 
to the communities which Columbia Care’s affiliates are located in. We are confident that our site 
location will serve the needs of the many stakeholders that this program needs to serve.  
 
Columbia is also committed to educating key stakeholders, neighbors and the public through 
hosting community education events which feature presentations from the company’s staff, 
including pharmacists, cultivators, processors, and dispensary employees to explain product safety 



 

 

and proper usage of our products.  To provide opportunities for outreach and education, we have 
hosted facility tours across our national platform for New Jersey based advocacy groups, 
prospective patients from the and their caretakers, policy makers and broader stakeholders.  In 
maintaining communications based on education, access and transparency, we hope that the future 
beneficiaries of the program in New Jersey can see firsthand how these crucial medicines are 
manufactured at a high level and what to expect with regards to dispensary services. At all 
Columbia Care facilities, Thursdays are dedicated to open house educational seminars with 
neighbors, advocacy groups, patients, local physicians, and health networks to learn about 
Columbia Care, medicinal marijuana products.   
 
Community, Educational Seminars and Workshops 
 
Like we do in our other operating markets, Columbia Care New Jersey will host several 
educational seminars and workshops to enable key program stakeholders to interact with Columbia 
Cares staff. In Columbia Care’s other affiliated markets, guest speakers typically include qualified 
professionals with specific expertise in various facets of the non-clinical side of the medical 
cannabis industry, such product safety, community safety, and efforts to prevent medicinal 
marijuana products from getting in the hands of those not authorized to possess them. These 
seminars and workshops are open to all physicians, researchers, patients, law enforcement, 
concerned community members and municipal leaders to further their education with respect to 
medical cannabis. We will coordinate these sessions with local elected officials and stakeholders 
and utilize social media to drive robust public engagement.  During these sessions, attendees are 
encouraged to ask questions and voice concerns. .  

 

Outreach to Policymakers 
 
Columbia Care New Jersey will actively engage with policymakers at the state and local levels.  It 
is important that elected officials, local government leaders, health department officials, and other 
policymakers understand how the New Jersey program is working on the ground and what it means 
for their communities.  Effective outreach and education on the front end means that key officials 
have the facts and information they need to address any community issues as well. 
 
Outreach to Law Enforcement 
 
Providing local and state law enforcement officials with information about the facility security, 
product transportation, and other key elements of the cultivation and pharmacy operation is of 
utmost importance.  Constant communication with law enforcement is a critical component of the 
Columbia Care New Jersey operations plan. We are fortunate to have retired NJ State Captain 
Dave Gruse working with us who will help lead this effort.  In addition to his long service in the 
NJ State Police, Dave is a Vineland native with extensive  law enforcement (and local) 
relationships in the community.   
 
Outreach to Community & Faith Groups 
 
As Columbia Care has seen in the many other markets that it operates in, there is a natural curiosity 
from many parts of the community about medical cannabis and the impacts of a medical cannabis 



 

 

facility.  While the focus is rightfully on the patients and their families and providing top-quality 
medical care, Columbia Care knows it is important to engage in a broader education and awareness 
effort with each community as well.  Columbia Care personnel and representatives will engage 
regularly with local faith-based communities and leaders, local chambers and business community 
leaders, local neighborhood and civic associations, Rotary and Kiwanis clubs, and any other 
community organizations to provide education and awareness about medical cannabis as it relates 
to broader community concerns.   
 

   

 
 
 
 

  

 
 
 
 
 

   

 
 
 
 
 
 
 
 
 
 

 

 
 

 

 
Safety Handling & Disposal of Medicinal Marijuana  
 
One common concerns expressed by community members is how to prevent the misuse and 
mishandling of medicinal marijuana oil so that products are not used for recreational purposes or 
by person not authorized to poses and administer such products.   We advise patients to stick to 
their medication routine (or medication adherence) by taking their medications as recommended – 
the right dose, at the right time, in the right way and frequency. Beyond the medical benefits of 



 

 

taking their medicine as prescribed it will also allow the patient, certified patient, parent or legal 
guardian, better control over the quantity of the medicine remaining and thus can prevent partial 
diversion of the medicine into unpermitted hands.  
 
When the medicines are no longer needed, or have expired, they should be disposed of promptly. 
expired, unwanted, or unused medicines should be removed from their home as quickly as possible 
to help reduce the chance that others accidentally take or intentionally misuse the unneeded 
medicine recreationally, by children and others, including pets. Registered patients, parents, and 
legal guardians are asked to dispose of all usable no later than 10  calendar days after the expiration 
of the patient's registration if  such registration is not renewed or sooner should the patient no 
longer wish to possess the medicinal marijuana products.  
 
A registered patient, parent or legal guardian shall complete such disposal by one of the following  
methods:  By removing the oil from the original container and mixing it with an undesirable 
substance such as used coffee grounds, dirt or kitty litter. The mixture shall be placed in a sealable 
bag, empty can or other container to prevent the drug from leaking or breaking out of a garbage 
bag.  Returning the medicine to Columbia Care New Jersey or by transferring it to law enforcement 
via a medication drop-box or drug take-back event if permissible under state and federal law.  
 

Exhibit 6: Used Cat Litter or Used Coffee Grids Can be Used to Properly Disposal of Medical 
Cannabis Medicines 

  
 
The company’s education procedures are currently being utilized with thousands of medical 
cannabis patients in some of the largest medical cannabis programs in the United States. The 
procedures have been developed in consultation with leading pharmaceutical experts and medical 
institutions as well as years of operational experience in each of Columbia Care’s affiliate markets. 
 
To serve the specific patient education needs of the New Jersey program and its patients, the 
company has assembled a highly distinguished group of subject matter experts and advisors, 
including physicians and pharmacists, from nationally renowned health institutions, businesses, 
and government.  
 
 
 
 



 

 

Patient Education 
 
As described in greater detail in our Patient Education section,  Columbia Care New Jersey  places 
great emphasis on counseling and education to promote the safe and responsible provision of our 
products. Education and counseling is an ever evolving, constantly improving process that is far 
more complex than simply distributing literature. Instead, it is a highly-individualized process, 
often involving consultation with the patient’s prescribing physician, allowing each patient to 
realize the most benefit from the product(s) being recommended for his or her particular condition 
and life situation. To this end, each registered patient will be provided with comprehensive 
education and counseling at the time of their first visit to our Dispensary, during follow-up visits, 
and through video and telemedicine when delivered. They will additionally be provided with a 
Patient Handbook and other informative literature designed to address their needs and 
circumstances which can be informative to them and their family and friends.  
 
Physician & Healthcare Community Education  
 
Most physicians receive no formal training on medical cannabis, and a well-established, 
scientifically-rooted company such as Columbia Care believes that the most important education 
need in a new program begins with Physicians. In consultation with our Advisory Board Members 
to provide physicians with information so they can decide if medicinal marijuana and 
manufactured products are the right way to treat an ailment, what amount is an appropriate dose. 
Even seasoned doctors are often ill-equipped which is why Columbia Care is raising the standard 
of care by working with institutions like Rowan University to address this knowledge gap by 
helping develop content for CME physician training programs, undertaking more basic research 
and developing dosing guides.    
 
Physician Educational Opportunities 
 
Columbia Care dedicates significant resources to provide access to and sponsor educational 
opportunities for physicians and researchers in every market. As a matter of course, our affiliate 
medical cannabis organizations and their respective teams (including, but not limited to, pharmacy 
operations, compliance, data collection, physician outreach and education, patient outreach and 
education, institutional partnerships, QA/QC, cultivation, formulation, product innovation, 
infrastructure and sustainability, management information and others) make themselves available 
for on-site and remote “town halls” and “teach-ins” on a regular basis.  
 
Educational subject matter has included regulatory overviews, company and product discussions, 
use of products and observed efficacy across a number of therapeutic categories including 
oncology, mental health, CNS (MS, ALS, pediatric epilepsy) and pain management. We will 
continue to host faculty, physicians and researchers at our facilities in virtually every market and 
maintain active and ongoing dialogues with administrators, clinicians, researchers and faculty 
members who have an interest in this emerging field of medicine.   
 
 
 
 



 

 

Measure 2:1.e – Collective Bargaining Agreements.   
 
Columbia Care recognizes that its employees have a right to seek, or not seek, representation for 
the purposes of collective bargaining to establish the terms and conditions of employment.  In 
recognition of this right, and out of respect for its future employees, Columbia Care has a 
demonstrated record of stable labor-management relationships, neutrality in union organizing 
campaigns, willingness to operate pursuant to project labor agreements and demonstrated 
willingness to negotiate labor peace agreements.   
 
Columbia Care New Jersey has formally notified 1199SEIU United Healthcare Workers East 
(“1199SEIU”) that we intend to enter into a Labor Peace Agreement related to our participation in 
New Jersey’s Medical Marijuana Program. That agreement would build upon on the existing and 
long-running agreement Columbia Care has with 1199SEIU in other markets including New York 
and Massachusetts.  
 
1199SEIU is a union of healthcare workers which includes workers in the homecare, hospital and 
nursing home industries, as well as pharmacies, freestanding clinics and other healthcare settings. 
1199SEIU has approximately 400,000 members and is the largest local union in the entire world. 
It is a national affiliate of the Services Employees International Union, the largest labor union in 
North America. 
 
1199SEIU is the ideal partner for Columbia Care’s manufacturing and dispensing facilities in New 
Jersey, particularly given our common interests in employee protection and exemplary patient 
care. Pursuant to 1199SEIU’s Constitution, its primary missions include: 
 

• To advance the economic interest of its members and to protect and enhance the 
security of its members’ families through negotiating and enforcing collective 
bargaining agreements 

• To give patients the highest degree of care and clinical expertise 
• To build partnerships with its employers to achieve high-quality, patient-friendly 

care 
• To expand access to affordable quality care 

 
 
Columbia Care’s commitment to cooperation between labor and management, extends beyond our 
employees, and includes the use of skilled, diverse and experienced labor as we develop facilities. 
We have shared our commitment with the New Jersey State Building & Construction Trades 
Council, and should we be awarded a license, we will engage in negotiations with the appropriate 
County Council to develop a project labor agreement for the duration of the construction of our 
facilities.  
 
From our company’s founding, union labor has been a welcome participant in Columbia Care’s 
vision. For example, in Pennsylvania, Columbia Care’s general contractor used both labor and 
non-labor personnel for projects. The Pennsylvania projects operated without any labor-
management discord and resulted in a state-of-the art facility with several others under 
development.  



 

 

 
In New York, Columbia Care and 1199SEIU successfully entered into an exclusive Labor Peace 
Agreement regarding the state’s medicinal marijuana program. In an effort to balance the 
employees’ rights to organize and concerns about disruption to operations, Columbia Care agreed 
to remain neutral on the question of representation of employees by 1199SEIU. Columbia Care 
also agreed to refrain from communication with its employees about 1199SEIU organizing efforts, 
the employee’s decision to join a union, terms and conditions of employment, and any matters 
relating to card checks or the NLRB election. This agreement extends to any group or one-to-one 
meetings with Columbia Care’s future employees. It also includes reasonable rights of access, 
without interference and the employees are guaranteed to act free of coercion, intimidation or 
retaliation.  
 
Columbia Care’s Massachusetts affiliate, Patriot Care Corp., has also been party to Labor Peace 
Agreements with 1199SEIU. Like the labor peace agreement reached in New York, these 
Massachusetts labor peace agreements highlighted Columbia Care’s dedication to upholding 
employees’ rights.   
 
The examples above highlight Columbia Care’s expectation to operate a workplace fostering 
respectful communication between its employees and cooperation among its employees, including 
those at the management level. 

 
Columbia Care also understands that its employees have needs which are not limited to their time 
at work.  Child care, work-life balance, healthcare and education are all areas in which Columbia 
Care believes in providing support and, when possible, accommodation to its employees.  The 
Columbia Care collective bargaining history reflects these considerations.   
 
Note that Columbia Care’s commitment to cooperation with organized labor is not limited working 
with 1199SEIU.  The New York Labor Peace Agreement specifically allowed another union to 
seek a similar agreement. In Pennsylvania, Columbia Care partnered with Drew Simson, Northeast 
Team Lead and Council Representative of Local Union 445, who has worked diligently with 
Columbia Care and Sordoni Construction in 17 counties. The union’s diverse, 1,000-strong 
membership worked closely with Columbia Care and Sordoni on both construction contracts and 
apprenticeships at each our facilities in Pennsylvania.  

 
As Columbia Care expands into New Jersey (or any other location) it remains dedicated to its 
practice of labor peace and neutrality. To that end, we are prepared to enter into agreements 
establishing labor peace and neutrality with New Jersey organized labor. We are also prepared to 
use skilled union work for the construction of our ATC facilities and intend to negotiate a project 
labor agreement with the appropriate County Council. Our entry into labor peace agreements and 
promises of neutrality are designed reassure our current and future employees that they are always 
free to make decisions that they believe are best for themselves and their families. 
 
 
 




