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Criterion 2: ATC's Support for New Jersey Communities and Local Participation

Measure 1:1.a Business and investment corporate history.
Entity Formation

As established in the official documents issued by the New Jersey Division of Revenue and
submitted with this application, Columbia Care New Jersey LLC (“Columbia Care New Jersey”
or “CCNJ”) is a New Jersey limited liability company formed on August 1, 2018 duly authorized
to conduct business in New Jersey and in good standing. Additionally, as outlined by the legal
opinion submitted by Columbia Care New Jersey’s counsel, Columbia Care New Jersey’s
proposed facility located at 1560 NW Boulevard, Vineland, New Jersey 08360 has met or will
meet all applicable state and local building, fire, and zoning requirements and local ordinances
prior to issuance of the permit. In the city of Vineland, there is no current prohibition or
moratorium on medicinal marijuana and the activities which Alternative Treatment Centers will
be engaged in should be allowed by right or special permit.

Business Overview

Columbia Care New Jersey’s mission is to be a patient-focused producer and reliable dispenser of
medicinal marijuana products that facilitates safe access to consistent, reproducible, high-quality
products and individualized care, and to continue the recipe of success that Columbia Care and its
related affiliates have achieved in 11 different medical marijuana jurisdictions. The level of detail
and focus to maintain and expand Columbia Care’s operations into so many different jurisdictions
necessitates that Columbia Care place a premium on building its team to comply with all applicable
regulatory requirements so as to ensure a streamlined and efficient process. We maintain a promise
of absolute transparency, as our financial and operational data is always available to regulators and
is regularly reviewed by financial and reporting oversight teams (including, but not limited to,
Certified Public Accountants). We have organized a highly detailed business planning and
execution strategy with regards to the staffing, training, detailed operational procedures, and the
basic infrastructure required to operate a high performing ATC in New Jersey. To maintain and
ensure our reputational standard of excellence across the industry, it is critical that our financials
(particularly cash flow) be well-organized, competently managed, and held to high standards
commensurate with our patient service-oriented business model. Our vision and proven experience
represent a realistic and achievable example of what an ideal, sustainable medicinal marijuana
program in New Jersey can and should be. Moreover, we have the proven experience and business
model to move quickly to commence operations in New Jersey and assist the State in meeting its
policy goals of increasing supply to meet the growing patient needs.

Columbia Care New Jersey will join an affiliate network that has already proven to be the nation’s
leading patient-centered medicinal marijuana healthcare company. In fact, we are one of the only
—if not the only — industry participants that has an exclusively medical mission; we do not operate
in programs that lack a medical focus. We bring a proven history of setting the standard of care
for medicinal marijuana product development, patient service, education, and community
collaboration in every market we enter. Over the past six years and in 11 markets, Columbia Care
has built one of the broadest and longest operational records of any licensee in publicly
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administered medical marijuana programs in the country, and we look forward to bringing that
wealth of experience to New Jersey. Columbia Care is committed to serving patients seeking
better medical alternatives to improve their lives. As a policy, we do not serve recreational users
or operate in programs that lack a medical focus. We pride ourselves on having impeccable
compliance and customers service records, with more than 750,000 individual patient interactions
that meet or exceed all applicable program rules and regulations in multiple jurisdictions.

Columbia Care New Jersey has assembled a team of qualified leaders, managers, and advisors
(including architects, designers, financial planners, engineers, researchers, physicians,
pharmacists, security experts, attorneys, and leading consulting firms), to advise our management
on best practices in budgeting and operations as well as patient access, education and community
engagement.

Columbia Care New Jersey’s executive team has extensive experience in business planning and
an in-depth knowledge of strategic planning, utilization, projected revenue and expenses, and
growth projection. CCNJ’s leadership team is composed of a number of finance and investment
experts, many of whom have extensive business planning backgrounds and have served as high-
level associates and executives in some the most world’s most successful global institutions,
including Goldman Sachs and Cornell University.

Our leadership recognizes that, while there are many similarities across our 11 operational
jurisdictions, any single team is only as good as its local expertise. There’s a health care industry
maxim that we have adopted as a sort of company mantra: “If you understand one state’s health
care system, you understand one state’s health care system.” With that mantra in mind, not only
have we prepared a comprehensive set of operational plans and compliance documents, we have
done so through close collaboration with an experienced team of New Jersey physicians, nurses,
pharmacists, attorneys, policy professionals, business leaders, and other subject matter experts.

Investment History

Columbia Care is prepared to commit substantial financial and operational resources to ensure our
New Jersey affiliate will be a successful, sustainable, and reliable ATC for New Jersey patients
and an operation that can the State can confidently expect will be operating quickly to meet patient
needs. Our access to financial and human capital will allow us to construct state-of-the-art
facilities; develop and implement fully-integrated, compliant, proprietary security systems and
protocols; and recruit and train qualified staff so that we may offer the absolute best patient
experience while adhering to strict regulatory compliance.

In order to support the startup and operations of Columbia Care New Jersey’s, Columbia Care
LLC is providing the ATC with a with a

represents more than the
anticipated required capital to finance the commencement and ongoing needs of the operations.
Based on our years of experience developing similar operations in highly regulated markets across
the country — including Arizona, Delaware, Florida, Ohio, Illinois, Maryland, Massachusetts, New
York, Ohio, Pennsylvania, Puerto Rico, and Washington, D.C. — we strongly believe that this.
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is more than adequate to cover all the necessary capital expenditures and initial working
capital until the company is cash flow positive. Note that, should the need arise, Columbia Care
New Jersey is positioned to seek additional financing from its parent, Columbia Care LLC. This
is unlikely, however, as our core competency in financial planning, experience with revenue and
expense estimates, and years of accumulated industry knowledge have resulted in all of our
dispensary projects coming in both on time and well under budget.

Licensed Affiliates

Affiliate Columbia Care LLC owns and/or oversees the operations of medicinal marijuana
organizations at various stages of development and operations in several highly regulated
medicinal marijuana jurisdictions, including:

¢ Columbia Care NY LLC: One of the few licensees in New York and the first to open a
dispensary in Manhattan, with sister locations in Rochester, Riverhead and Plattsburgh.
This affiliate operates a grower/processor facility in Rochester. CCNY employs licensed
pharmacists at each location, and our dispensing policies and procedures meet stringent
pharmacy standards that were vetted and approved by our partners at Mt. Sinai Health
System. This entity is a consolidated subsidiary.

e Capital City Care and Capital City Cultivation: The only fully-integrated medicinal
marijuana platform in Washington, D.C., comprising a dispensary and grower/processor
facility. This entity is operated through a management contract with Columbia Care.

¢ Columbia Care — Washington, D.C., LLC: Composed of one operating grower/processor
facility and one grower/processor facility under development. This entity is a consolidated
subsidiary.

e Columbia Care — Arizona (SWC Prescott): A not-for-profit affiliate in Arizona with a
dispensary location in Prescott and a grower/processor facility in Wickenburg. This entity
is a consolidated subsidiary.

e Columbia Care — Arizona (SWC Tempe): A not-for-profit affiliate in Arizona with a
dispensary location in Tempe and a grower/processor facility in Chino Valley. This entity
is a consolidated subsidiary.

e Columbia Care — Massachusetts (Patriot Care Corp.): One of the largest not-for-profit
medicinal marijuana licensees in Massachusetts, including the only dispensary currently
serving Boston, with additional locations in Lowell and Greenfield. Patriot Care also has a
grower/processor facility in Lowell. This entity is a consolidated subsidiary.

e Columbia Care — Illinois: One of the only licensed dispensaries selected by Illinois to
serve Chicago. This entity is a consolidated subsidiary.

e Columbia Care — Illinois (Cultivation): A grower/processor licensee with a facility
currently under development in Aurora, Illinois. This entity is a consolidated subsidiary.

e Columbia Care Delaware LLC: Recently invited by Delaware to serve as Kent County’s
exclusive grower/processor facility and dispensary operator (one of only three licensed
operators in the state). This entity is a consolidated subsidiary.

e Columbia Care Puerto Rico LLC: Recently awarded pre-approval to develop a medicinal
marijuana grower/processor facility and dispensary in Puerto Rico. We are in the process
of designing and building our facilities as we move towards the final license approval,



which will be awarded upon passing all inspections prior to commencing operations. This
entity is a consolidated subsidiary.

e Columbia Care MD LLC: Recently awarded pre-approval for a dispensary license in
Maryland Senatorial District 18 (Montgomery County). We are in the process of designing
and building our pharmacy-inspired dispensary and expect to commence business in late
2018. This entity is a consolidated subsidiary.

e Columbia Care — Ohio LLC (Cultivation): Recently awarded a grower/processor
licensee with a facility currently under development in Brown County, Ohio. This entity is
a consolidated subsidiary

¢ Columbia Care Pennsylvania LLC: Our first of three dispensaries in the Northeast
region of the state opened in the spring of 2018 with other two anticipated to be serving
patients late in 2018. All the dispensing facilities are managed by a Pharmacist-In-
Charge. This entity is a consolidated subsidiary.

Capacity to Operate

At Columbia Care, we are proud of our operational performance record in multiple, diverse
markets. This record of achievement is a leading indicator of future performance and highlights
the lower risk profile we offer program stakeholders. We are accustomed to operating in stringent
regulatory environments, and our ability to successfully operate and respond to demanding
circumstances is engrained into every one of our primary and backup plans. When it comes to
manufacturing standards, policies and procedures, patient satisfaction, milestones and timelines,
or any other criteria, Columbia Care has not once failed to meet or exceed the expectations and
goals of our partners and regulators.

Our unparalleled success can be attributed to a number of factors, but we believe that the most
fundamental and impactful of those factors is our employees’ job satisfaction. At Columbia Care,
we are committed to offering our team above-market wages (our minimum hourly wage is $15),
merit-based bonuses and pay increases, numerous opportunities for job training and advancement,
cash bonus and equity plan. We also offer industry-leading vacation, sick leave, and health/dental
coverage for all of our employees. These compensation policies and benefits, combined with a
positive, team-based work environment have helped us attract and retain top talent with diverse
backgrounds in every market we serve.

A founding Columbia Care principle is that the most successful companies are those that empower
their employees. We respect every worker’s right to collectively bargain, and have entered into
project labor agreements and labor peace agreements in several states. This, along with our
generous employee benefits, has earned us the support of 1199 SEIU United Healthcare Workers
East, one of the largest healthcare unions in the nation.

In short, Columbia Care is confident that it will be successful in New Jersey because it is confident
in its people, expertise, and experience. We believe that our unparalleled success in multiple
markets speaks for itself.
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Measure 1:1.b Involvement with non-profits and community organizations
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Measure 1:1.c — Record of New Jersey residence for owners, board members, officers, and
managers
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Measure 1:1.d — Plans to Ensure Representation of the Local Community Among the Employees
of the ATC.

Overview

At Columbia Care, human capital is our most prized asset. The aggregate sum of the individual
differences, life experiences, knowledge, inventiveness, innovation, self-expression, unique
capabilities and talent that our employees contribute to our organization represents a significant
part of not only our corporate culture, but our reputation and achievement as well. To this end, we
embrace and celebrate our employees’ diverse ages, ethnicities, races, gender identities, orientation
or expressions, native languages, national origins, physical or mental disability status, political
affiliations, religions, socio-economic status, veterans’ status and other legally protected traits.

Columbia Care also recognizes the industry within which it operates, and the racial and social
disparity that several decades of prohibition has caused to communities of color in particular. New
Jersey, not unlike other states, has had the unfortunate distinction of prosecuting certain groups at
substantially disparate rates than others, which has caused an inequitable ripple effect within those
communities. In particular, the American Civil Liberties Union has found that African-Americans
in New Jersey have been three times more likely to be charged with marijuana possession than
whites, despite similar usage rates.

Columbia Care recognizes that the issue of disparate arrest, prosecution, and conviction is all the
more paramount given the region within which it is applying, as Salem Cumberland, and Cape
May Counties have experienced the highest per capita arrest rate throughout the State. Thus,
Columbia Care recognizes that, to be an effective pillar within the medical marijuana community,
it needs to recognize and strive to assist in remedying the effects of these disparities.

With that in mind, Columbia Care’s goal for its operations within New Jersey is that its business
reflects the rich diversity of the community. Columbia Care’s internal initiatives are designed to
promote diversity through, among other things, employee recruitment and selection practices,
compensation and benefits policies, professional training and development opportunities, social
and recreational programs, and our ongoing efforts to develop and nurture a collegial work
environment in which all employees feel equally valued and appreciated. We will work with local
non-profit and religious and community leaders to host job fairs and job placement outreach efforts
as well as working with local community colleges and high schools to the extent applicable to
develop training programs in order to ensure access to employment opportunities for local
residents.

Columbia Care New Jersey has contacted and is working toward a labor peace agreement with
SEIU 1199 in New Jersey like we do in New York State, Massachusetts and Washington D.C. We
also have a Project Labor Agreement with the NJ Build Trades for the construction of our facilities.
Providing a job isn’t enough, as a value of our company (and shown through these agreements),
we commit to providing a job that pays a living wage.

Most importantly, we have identified and implemented internal and external audits that evaluate
our performance against our company-wide diversity goals. In areas where we become deficient,



there are clear and effective corrective action protocols in place for remediation. Specific policies
and practices include:

e Making it a priority to contract with minority and women owned businesses;

e Maintaining a workplace that demands respectful communication and cooperation among
all employees;

¢ Encouraging teamwork and participation, and ensuring the representation of all groups and
employee perspectives as issues arise;

e Coordinating work/life balance through flexible work schedules to accommodate
employees’ varying needs (e.g., pregnancy, medical restrictions, childcare, elderly parent,
part-time student, etc.);

¢ Providing financial as well as human contributions to the communities we serve to promote
a collective sense of purpose and goodwill (e.g., community event sponsorships, charitable
donations to local non-profits, host community contributions, etc.);

¢ Maintaining respectful and mutually rewarding relationships with civic organizations and
civil authorities such as the mayor’s office, police and fire commissioners, planning
commissions, FOP, etc.;

e Maintaining a policy of ZERO tolerance for discrimination or harassment of any kind
toward any person based on race/ethnicity, physical characteristics, age, religion, cultural
practices, political beliefs, disabilities, veteran status, or other protected attributes;

e Conducting outreach to ensure that contracting opportunities are equally available to all
qualified vendors, with particular encouragement to National Minority Supplier
Development Council (NMSDC)/Women’s Business Enterprise National Council
(WBENC) and Vets First owned businesses;

e Evaluation and continuous improvement plans to address company diversity with both
direct and indirect employees and representatives of the company;

o Self-audit and external audit of our effectiveness towards our diversity plan and goals; and

¢ Dedicated resources (personnel and systems) to monitor the effectiveness of our diversity
plan.

Recruitment and Hiring Overview

Throughout our organization, Columbia Care’s commitment to diversity is reflected in our
recruitment and hiring practices, training programs, mentoring, career advancement opportunities,
compensation and benefits policies, outside contracting and social/recreational programs, among
others. We are proud that 75% of our workers across our jurisdictions is women, minorities and
disabled veterans. To achieve this, Columbia Care has implemented a wide range of diversity-
oriented outreach plans to help ensure that prospective job candidates and contractors are aware of
the opportunities and benefits we offer and of our commitment to maintaining an equal opportunity
environment. These initiatives include, but are not limited to, the following:

* Quantitative analyses of performance, including:
Organizational profile;
Job category analyses;
Placement of incumbents in job categories;
Availability of candidates within specific geographic regions;



Placement goals; and
Action-oriented initiatives;
» Using corporate volunteering for community outreach;
* Classroom Speakers Program; and
» Offering paid internships and scholarships to New Jersey students enrolled in New Jersey
higher education programs in science and technology.

We tailor outreach plans in each operational market to ensure not only that our commitment toward
achieving workforce diversity is being implemented to the maximum extent possible, but also that
Columbia Care encourages and cultivates the state’s homegrown science and technology leaders
of the future. These community outreach efforts include an analysis of regional census data,
conferring with nearby job service offices, and reaching out to local vocational schools, colleges,
veterans re-entry programs, and other similar training institutions. Columbia Care New Jersey
Board Members Alita Corbett and Elvin Montero help direct our outreach efforts.

As we’ve done in the past, Columbia Care will contact the following national and local agencies
to co-sponsor, participate in, and help them organize job fairs and other events both inside and
outside of New Jersey:

e The National Urban League;

The National Association for the Advancement of Colored People (“NAACP”);
National Council of La Raza;

The Organization for Chinese-Americans;

The National Society of Black Engineers;

The Society for Hispanic Engineers;

The Society of Women Engineers;

Abilities Solutions;

NAACP Camden County East — NJ;

National Black MBA Association;

Executive Women of New Jersey;

Association for Women in Science;

Hispanic Family Life Center of Southern NJ; and
Union Organization of Social Service.

By working with our Advisory Board, each of these organizations has the ability to connect
Columbia Care with a distinct subset of communities that we plan to directly engage for
employment, vendor services, and partnerships. For example, Abilities Solutions was founded in
New Jersey in 1963 to provide employment opportunities for individuals with disabilities and other
barriers to full participation in the workforce. Today, this organization services more than 1,000
people with disabilities or other disadvantages each year, partnering with employers in South
Jersey to identify opportunities and provide valuable workers for more than 200 businesses.
Columbia Care strives to be one of those businesses that embrace the philosophy of inclusion for
the betterment of our workforce, company, and community.



In addition to our own internal workforce, Columbia Care is dedicated to the utilization of diverse
groups for initial construction and retrofitting of our ATC facilities. In particular, Columbia Care
is committed to cooperation between labor and management and the use of skilled, diverse, and
experienced labor as we develop our facilities within the State of New Jersey. Should the
Department award Columbia Care an ATC permit, Columbia Care’s intention is to immediately
engage in negotiations with the appropriate County Council to develop a project labor agreement
for the duration of the construction of facilities, allowing us to engage workers for the most
efficient and highest quality development of our facilities.

Continued Commitment to Diversity

Columbia Care’s diversity goals are to hire, train and retain an efficient, hard-working and
qualified labor force that reflects the cultural and ethnic composition of the communities we serve,
including persons of color, veterans, women, older workers and persons with physical and/or
cognitive disabilities. Our target representation for Diversity is greater than 70 percent
representation. As noted above, over 75% of the Columbia Care workforce is made up of
women, minority, and/or disabled veterans. We strive to provide an equal opportunity for
everyone to pursue career advancement and consistently look within our organization for potential
job candidates prior to posting employment offerings on specified job sites utilized for minority,
disabled, and veterans.

Columbia Care’s commitment to diversity is evident in the demographic composition of our
workforce. Roughly three-fourths of our employees in our facilities across the nation meet the
Department of Labor’s definition of a minority or a historically disadvantaged individual, and our
goal is to increase this percentage through recruitment, hiring and retention activities.

Columbia Care’s hiring practices for its most recent permit awarded in Pennsylvania demonstrates
this dedication to equality and diversity. Every employee hired by Columbia Care Pennsylvania
came from the local community where the dispensary is located; 66 percent of all leadership roles
are held by females; 83 percent of employees hired are female, minorities, or veterans.

Columbia Care’s practices are aimed at leveraging differences to drive success. We look beyond
compliance as our practices are about building a workforce that is as diverse as our patient base
and the local community we serve. Importantly, we do not embrace these policies solely out of
altruism or an obligation under state requirements. We embrace them because experience has
taught us that our organization thrives and becomes more productive by maintaining a culture of
inclusion that values everyone’s individual contributions.

The following table provides an in-depth depiction of the persons Columbia Care employs in each
job category within our affiliated companies comprising 14 medicinal marijuana dispensaries and
10 medicinal marijuana grower/processor facilities in various stages of approval and operation
throughout the 11 highly regulated jurisdictions.
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